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Kia Ora, Kia orana, Talofa lava, Malo e lelei, Nin hao, Apa Khabar, Namaste!


The Aspiring Leaders Programme has been designed to help build leadership within our workforce which better reflects our diverse community.  This programme is open to Maaori, Pacific and Asian staff within the secondary, primary, and planning and funding health workforce of the Counties Manukau district.  It is intended for people who are not currently in a management or leadership role but who have the potential to influence and/or aspire to make a difference to the Counties Manukau health community.

This programme is about investing in you, outside your technical expertise, so you can lead others and effectively influence behaviour and organisational culture.  There will be opportunities to assist you to understand more about who you are and how you interact with others. 
What are the key objectives of the programme?
· To build the leadership capacity and capability of CMDHB’s Maaori, Pacific and Asian staff

· To have leadership that reflects the CMDHB workforce and community

· To influence and change the current health status of Maaori, Pacific and Asian communities

When does the programme run?

· Module 1: 
Wednesday 9th February 2011 


(8.30am – 4.30pm)

· Module 2: 
Wednesday 16th and Thursday 17th March 2011 
(8.30am – 4.30pm)

· Module 3: 
Wednesday 13th April 2011 



(8.30am – 4.30pm)

· Module 4: 
Wednesday 11th May 2011 



(8.30am – 4.30pm)

· Module 5: 
Thursday 9th June 2011 



(8.30am – 4.30pm)

· Module 6: 
Wednesday 6th July 2011 



(8.30am – 4.30pm)

· Module 7: 
Tuesday 2nd August 2011 



(8.30am – 4.30pm)

· Module 8: 
Tuesday 6th September 2011



(8.30am – 4.30pm)

What is covered?

The programme is made up of eight modules held over nine days.  The modules will be linked and continuously build on base knowledge.  The modules included in the programme are:

· Paradigms of Leadership

· Communication

· Promoting Self Belief

· Leadership vs Management

· Working Strategically

· Teamwork

· Aligning Decision Making

· Community Connection
Who will be facilitating the programme?

The programme will be facilitated by The Effect, an organisational development business focused on unlocking human potential in individuals, teams and organisations.


This programme aligns with their philosophy and values of developing the self-esteem of individuals to influence and inspire others to greater performance.

The Effect is based in Hamilton.  The Effect team prides itself on working in partnership with their clients to achieve the agreed objectives.  Their delivery style is interactive, experiential and adult learning-based.
This programme has been designed in consultation with our diverse community and with the active support of the GM Maaori Bernard Te Paa and the GM Pacific Manu Sione.
What is required of you as a participant?
· An open mind

· Pre- and post-course readings to integrate the learning and ensure links to your everyday working world

· Involvement in learning sets – you will be invited to meet in small groups on regular basis to discuss day to day issues and complete action learning projects

· To keep a reflective learning log to capture day to day experiences and learn from those experiences

· Attendance and active participation in all modules, coaching and mentoring sessions

· We expect that you will consolidate your learnings from the programme, and apply it to: yourself, the organisation and leadership

How many participants in each programme?

16 participants

What will Counties Manukau District Health Board provide?
To assist in a successful outcome, and integration of new knowledge, Counties Manukau will be providing individual/group coaching from The Effect to develop and expand your self understanding .  There will also be individual mentoring by carefully chosen members of the community for each participant.


What are the time commitments?
You can expect a time commitment of around 2 – 3 hours per week for readings, time with your mentor, writing in your reflective journal and being part of a learning set.  You will also be expected to commit to the programme and attend every module (dates are published in this information sheet).

What you need to do to apply
Complete the expression of interest application questionnaire, and ask your Line/RC Manager to sign it off before returning it to Anne Marinelli-Poole, Organisational Learning and Development Manager, anne.marinelli-poole@middlemore.co.nz 

When will I know if I have been successful?

Participants will be selected and confirmed by the 20 December 2010.  
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