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Leading Excellence in Health Care
Programme Objectives

· To develop clinical leadership capacity that leads to the achievement of outstanding health outcomes through a contemporary quality paradigm 

· To grow the understanding and practice of leadership in a healthcare context.

Development Process

NZLI’s approach to leadership development

At its formation, the NZLI staff spent a considerable amount of time reviewing the leadership development research and practice and talking with international experts in order to reflect best practice in leadership development. Consequently, a deliberate decision was taken to undertake leadership development over extended periods of time. The research is clear that leadership development is fundamentally and significantly different from management learning. The training model is suitable for the latter, but not for the former.  Leadership is relational and therefore leadership learning should be embodied, contextual and collective for which the training model is essentially ineffective. 

NZLI believes that the most effective and sustainable leadership development occurs when individuals develop practices which are then enacted and reflected upon.  When these practices are consistently applied in context, leaders are better able to engage others with the complex challenges that their organisations face in a manner that is well considered, timely, highly focused on intent and action, but expansive in thinking.  The development of a leadership mindset as well as a leadership skill set becomes possible with this approach. This means that participants are guided to build a strong sense of inquiry, to seek multiple perspectives about their context and to see through the presenting problems with a clearer insight to the underlying assumptions and factors that have contributed to the situation.  It is a leadership that not only strengthens the individual’s action but pays equal attention to the leadership of others around them.  It is inclusive and challenging.  

NZLI is a Leadership Research and Development Institute and as such has created strong links whereby our development programmes are strongly guided by current leadership thinking. Our programmes are also a basis for our research about leadership and leadership development.    

Structure and Themes  

An example of the programme structure and content flow is contemplated in Table One below.  The NZLI development process is focussed on the application of the learning directly into the leadership context of its participants and their organisation, therefore the content flow would be adjusted to align with Counties Manukau District Health Board’s clinical quality aspirations. 

Counties Manukau District Health Board will form five learning groups (clusters) comprised of five people for each cohort of this programme (25 people per cohort). These cohorts would be unbounded by hierarchy and the individuals in the clusters will be drawn from different clinical groups within the organisation. Each cohort will follow the process below:

TABLE ONE

	Programme elements
	Description
	Total time

	Programme development


	Determining critical leadership practices to link to Counties Manukau District Health Board clinical quality aspirations
	There will be a requirement for some time from Executive Management, Clinical Leadership, and Clinicians who will need to be interviewed (these interviews are likely to require between 60-90 minutes commitment from each person interviewed) 

	Pre-programme process
	Written, face to face and online activities as outlined below


	2 days of NZLI time for full cohort. No more than 45 minutes time commitment for each participant



	Face to face workshops*
	3 x two day face to face residential workshops 


	6 days total time commitment for NZLI and all participants

	Intersession period
	2 x four month phases involving online and cluster activity

 
	8 months total. Time commitment relates to reading resources primarily. This time allows for experiential learning which is embedded in people’s own day to day work challenges 


Pedagogy

To support the learning and development process, NZLI has developed a clear and consistent pedagogy (the strategies, delivery, and approaches that are used to facilitate leadership learning). This overall framework will provide the basis for the Counties Manukau District Health Board Leadership Development programme although the specific delivery techniques are indicative only and will be dependent upon the identified specific learning needs of the participants and the focus of their leadership challenge:

	Strategy 
	· Approach 
	· Delivery 

	Connection with current contexts and personal leadership challenges 
	· Encouraging and guiding the development of effective learning practices.

· Strong focus on challenge, reflection and courageous action

· Include participants’ context as a learning opportunity throughout the programme

· Create learning scenarios which include reading, dialogue, reflection and experimentation in context

· Recognition and integration of current leadership actions 
	· Articles and written materials

· Mapping of relationships/networks

· Research findings from programmes 

· Interviews

· Surfacing assumptions, assumptions analysis and awareness of mental models

· Surfacing current adaptive challenges 

· Collective sensemaking and reflection 

· Peer mentoring

· Journaling

· Coaching 

	Case-in-Point Teaching 

Using what goes on in the participant’s contexts to learn about leadership.  Use the interactions, events and real time interests as ‘teachable moments’ 


	· Skillful, innovative and experienced facilitation (academic and practitioner)

· Use of high quality ‘content-rich’ resources. 

· Careful attention to pacing, variety and tone to retain interest and motivation.

· Orientation to renewed action


	· Presentation of ideas, frameworks and perspectives (theory and research)

· Discussion and dialogue

· Collective sensemaking

· Peer feedback

· Practitioner presentations

· Case studies (historic and live) 

· Leader interviews

· Experiential activities

· “Challenge” - experimentation, intervention and projects 

	Focussing  the development of leadership on adaptive challenges (creativity, complexity and future thinking)
	· Encouraging purpose-based and meaningful engagement  

· Ensuring that leadership is linked to action 

· Engagement with current participant challenges. 
	· Creative problem solving and creative thinking 

· Purpose and meaning focussed activities 

· Future thinking

· Adaptive thinking

· Reflection and sensemaking

	Networking
	· Encouraging intersection of diverse people with different views. 

· Surfacing differences within the cluster groups
	· Integration of multiple perspectives

· Network mapping

· Visits to other environments and workplaces

	Assessment 
	· Well timed and selected assessment processes or tools (with expert feedback and guidance) as a supplement to other core strategies.
	· 360º assessment

· Pre and post interviews

· Development snapshots




This pedagogy is integrated into a ‘leadership as practice’ model fully focussed on the key identified leadership practices (these critical leadership practices will be identified in dialogue between Counties Manukau District Health Board and NZLI) that will result in the achievement of Counties Manukau District Health Board quality aspirations. By way of examples, two practices are outlined below.

Reflective Practice

Reflective practice is the antidote to knee-jerk action and the key to unlocking new ways of leading.  The significant body of leadership activity becomes automatic through repetition and therefore immune to change. As a result, problems are framed to fit known ways of solving them, attempting to work in old ways with new concepts.  Reflection ensures that new perspectives can emerge and ensures that the full learning from experience is translated into effective future action.  

Future-mindedness Practice

The primary domain of leadership is the future.  Being future-minded involves taking a longer-term perspective and seeing possibilities for the future.  It is about involving and engaging others in the thinking and decisions for the future.  It revolves around connecting the short and long term; the individual and the organisational, the local and the global.  By being future-minded, leadership ensures sustainable future success.   

Learning Opportunities

Leadership is developed through a mix of the following learning opportunities.

· Residential Workshops

· Peer Learning Conversations 

· Leadership Readings 

· Feedback and Assessment

· Leadership Action Plans and Experiments 

· Leadership Reflection 

· On-Line Environment 

· Learning resources (research)
NZLI Credentials and Testimonials

a. Relevant Leadership Development Experience 

Since the launch of NZLI in November 2004 13 long-term leadership development programmes have been designed and delivered across the following sectors:

	Programme 
	Dates
	Participant profile

	Completed
	
	

	Westpac Leadership Programme

(Master Cohort)
	Feb 2005 - Sept 2006
	Senior executives 

	Future Leaders 05
	Mar 2005 – Sept 2005
	Participants from across New Zealand  (17 – 25 year old)

	Hillary Leadership Programme 05
	Oct 2005 – May 2007
	Senior executives from across the country and sectors (CEO/GM level)

	Hillary Leadership Programme 06
	Feb 2006 – Aug 2007
	Senior executives from across the country and sectors (CEO/GM level)

	Westpac Leadership Programme (Advanced Cohort)
	Nov 2005 – May 2007
	Senior executives 

	Kaipara Community Programme
	Jan 2006 – July 2007
	Participants representing the entire geographic district.

	Westpac Leadership Programme 
	Nov 2006 - May 2008
	Senior executives 

	Scion-ENSIS Leadership Excellence Programme
	Dec 2006 – June 2008
	Senior science leaders  -TransTasman programme

	In Progress:
	
	

	Future Leaders 07
	Apr 2007- Sept 2008
	Participants from across NZ

	Hillary Leadership Programme 07
	July 2007 –Dec 2008
	Senior executives from across the country and sectors (CEO/GM level)

	Vector Leadership Programme
	Mar 2008 – Sept 2008
	Senior executives and professionals in the energy industry

	TVNZ
	Feb 2008 - Dec 2008
	Senior level managers from across organization, all involved in significant change process.

	SPARC
	July 2008 - March 2009
	 Sports leaders throughout Northland


Concurrent with this activity, NZLI has had over 2,000 participants from 50 tailored programmes from organisations including Coca Cola, DB Breweries, BNZ, Air New Zealand, Fairfax, PriceWaterhouseCoopers, Meridian Energy, Police, Ministry of Social Development, IRD, National Heart Foundation, OCG and the “Leadership and Motivation” Executive Short Course provided at the University of Auckland Business School.

b. Written References for NZLI Leadership Development Work

"NZLI (Excelerator) has been professional, thoughtful and client focused. My experience is that NZLI (Excelerator) have come to grips with our specific needs quickly and with a depth of understanding which has given me the confidence to trust their judgment on content, process and delivery. I have recently surveyed our participants to determine how they see the programme benefitting themselves and Scion. The comments focus on the journey of personal discovery, the ability to now see a wider picture of the organisational challenges, the increased commitment to questioning, and an appreciation of their ability to influence for the good. If you are looking for an opportunity to grow the depth of thinking and collegiality, and consideration in a key group of people then you will be rewarded."  

Alyson Howell, Organisational Development Manager, Scion Research (Principal contact on Scion-ENSIS Leadership Excellence Programme)

 “I think it’s the best thing I’ve ever done in local government.” 

Jack McKerchar, Chief Executive, Kaipara District Council (Principal contact on Kaipara Community Programme) when asked how he felt as an initiator of this programme in his district.

“Lester offers a stimulating and rewarding course that leaders at all levels, in any organisation, can relate to. He is clear that there is no silver bullet; but he does simplify the understanding of leadership by emphasising the importance of people, acknowledging complexity and encouraging deeper thinking. A refreshing new look at an age-old art."
Julian Sewell - Policing Development Manager at New Zealand Police 

“The Hillary Leadership programme to date has been inspirational. Through a challenging and stimulating mix of assignments, assessments, interactive forums, peer group networks, presentations, readings and reflection it has given me a greater and much deeper understanding of the complexities and challenges of leadership. It has given me some great insights into my own leadership evolution and highlighted excellent opportunities for personal development. In both my work and personal life it is really opening up and challenging my own thinking. I find myself less and less concerned with the detail and more focussed on the future – new ideas, new opportunities, challenging the impossible. I know this programme has and continues to make a difference to me – is it becoming obvious to others? I don’t know but I’d love to think so.” 

Kim Haack, South Island Brewery Manager, DB Breweries (Hillary Leadership Programme participant)

"I have attended a number of management courses over the years and none compares to the value of Dr Lester Levy's Leadership and Motivation course run under the University of Auckland short course programme. Focused, inspirational and informative, one walks away with an essential tool kit of all that is required to become and effective leader."
Doug Roberts - General Manager @ Eagle Air 
c. Demonstrated Impact

The evidence of the effectiveness of the NZLI leadership development process is evident in the following examples of learning themes identified through post-programme research:

· Extension and strengthening of the leadership identity of each participant

· Identification and development of core enduring leadership practices 

· Increased capacity for individuals & groups to engage with complex challenges

· Development of collaborative leadership capacity in the group and context

· Increasing the sphere, scope and nature of leadership action

· Creating significant positive shifts in understanding leadership and taking action to make a difference

· Enhanced individual and collective performance

d. NZLI team


Dr Lester Levy, Chief Executive and Professor (Adjunct) of Leadership

Joline Francoeur, Director of Leadership Programmes and Leadership Facilitator

Facilitation and Research Team

Dr Peter Blyde, Leadership Facilitator

Loretta Brown, Leadership Facilitator

Dr Brigid Carroll, Leadership Facilitator and Researcher

Professor Brad Jackson 

Terry Kayes, Leadership Facilitator

Lisa Markwick, Leadership Facilitator 

Dr Regena Mitchell, Leadership Facilitator

Programme Management Team

Philippa Collins, Programme Manager

Suzanne Terrey-Ocock, Programme Manager

NZLI has built its own faculty of experienced leadership academics and practitioners from New Zealand and the rest of the world to support its development and research activities whilst also drawing upon the significant resources of The University of Auckland Business School for academic input and its partners and alumni for practitioner perspectives.
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