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TIKANGA RESPONSIVENESS GUIDELINES
To promote a seamless Continuous Quality Improvement (CQI) approach in cultural responsiveness to facilitate best practice for all CMDHB staff.  To implement Maaori Core Values and Maaori Quality Standards within service delivery.

	TE KAUPAPA PAEREWA – Maaori Quality Standards



	Te Kaupapa Paerewa (Maaori Quality Standards – MQS) includes four standards which are designed to assess and measure cultural responsiveness in the workplace.  

Te Tutakitanga (Encounter and Engagement) and Te Mahitahi (Working Together)
CMDHB staff are able to greet and engage patients/clients, whaanau and other health professionals in a culturally responsive manner.  All mediums of encounters are inclusive of contacts (face to face and verbal – phone) and non-contact (letter, email) applications.
Te Poroporoaki (Disengagement) and Te Whai Mana Painga (Empowerment) 

CMDHB staff are able to disengage/discharge and transition patients/clients, whanau and other health professionals in a culturally responsive manner.  All mediums of communication are applied.




	MAAORI CORE VALUES


	Kaitiakitanga
Guardian, Stewardship
	· Exercising the responsibility that tangata whenua have

to whaanau, hapu, and iwi and the environment.

· Responsibility to care for selves and whaanau, hapu, iwi.

· To encourage participation in healthy mental, spiritual,

physical and family lifestyles.

· The responsibility you have to your role & position e.g.
   how you care for your environment & resources (holistically).

· The responsibility to look after a resource.


	Mana Whenua
Local People
	· The responsibility to connect people to their uukaipoo (origin),

    tuurangawaewae (place where one has rights of residence

   and belonging through kinship), takiwaa (district) and rohe    
   (Region).

· Expressing the authority that whaanau, hapu and iwi have over their ancestral land and resources.
· Whaanau, hapu, iwi determination of their health and

wellbeing.

· Understanding that CMDHB has a formal relationship 

   with mana whenua and as so we work responsively with   
   Maaori & all people in our care.

· Authority and control within a defined land area.


	Mana Tupuna/Whakapapa

Ancestral, Genealogy 
	· Links to all things are maintained and protected.

· Role of whaanau in decision-making as part of the

   informed consent process (if that is the wish of the

   patient).

· Understanding that genealogy can be vital to the

   process of caring for whaanau.

· Divine authority handed down through genealogy.


	Te Reo Maaori

Maaori Language
	· Te Reo – the repository of maatauranga (knowledge) Maaori

    that sustains the people and the culture.

· Requirement that DHB and PHO staff learn pronunciation 
   of Te Reo Maaori and be given the opportunity to further learn

    the language as part of their job.

· The Maaori language.

· Pronunciation of names and greetings in Te Reo Maaori, advantageous to healing.


	Manaakitanga
Caring, Nurturing
	· The expression of affection, hospitality, generosity and

    mutual respect.

· The sharing of knowledge and resources within the

     health sector.

· The promotion of whaanau as a model for ensuring

   individuals and groups take responsibility for themselves and          for each other.

· Honour, respect and to give the best of your ability and

    available resources.

· The responsibility to care for others.


	Whanaungatanga
Making Connections
	· Affirming the relationships that tangata whenua 

   (indigenous people of the land) and other people have to each
other individually or at whaanau, hapu (subtribe), iwi (tribe) level through common whakapapa and reciprocal obligations inherent in whakapapa relationships.

· Promoting activities that enhance and strengthen

   whaanau participation in healthcare.

· Making links and relationships.

· Rituals of encounter are consistent and welcome.

· Relationship building -asking for advice e.g.
    calling in whaanau support when in need of assistance.


	Wairuatanga
Spiritual Aspect


	· Connecting and maintaining the vitality of the

    relationships between tangata (people), whenua (land), atua (deity), and tupuna (ancestors).

· Respecting other people’s beliefs regardless of your own. Maaori still believe and practice in a metaphysical realm.

· Spiritual aspect.


	Rangatiratanga
Leadership
	· Self-determination of tangata whenua (indigenous people of the land) through mana atua, mana tupuna and mana whenua.

· Self-determination underpins good health and wellbeing and the power to protect, define and decide on health matters.

· Leadership.

· Being responsible for yourself to give of your best to your role & being able to empower others to be responsible to the process of their healing.


	NGA WHAKAATURANGA – Evidence



	Demonstrate and implement the use of Maaori Core Values and Maaori Quality Standards in your daily practice.  Provide sufficient evidence.

· Explain how you have implemented the Maaori Core values and the Maaori Quality Standards in your daily practice.

· Was the rationale for your work of cultural intervention identified?

Example:  
Cultural competence


Performance development

· Who was involved?  Patient/client/whaanau/colleagues/other health professionals/other services. 

· Were quality outcomes identified and achieved? If so, highlight the achievements, if not, why, and what would you do differently next time?  Where would you seek advice or support?  
Example:
Enhancement to patient care


Changes in practice

· Have you clearly achieved cultural competence in your nursing actions? 

· Give evidence of professional growth and or further education eg Tikanga in Practice, Health Disparities – Vulnerable Populations, Te Reo Maaori Course,  Tikanga Course etc. 
· Feedback on performance. - Patient, Whaanau & Peer.

How does your Reflection Exemplar contribute to recording evidence of change and or behavioural patterns?  Consider client and whaanau perspectives of care.  What feedback have you sought and received from peers?  



	STANDARDS OF COMPETENCE


Competent
Proficient
Expert

	Tikanga Best Practice must be completed.

It is expected that new staff complete in the first 6 months of employment (mandatory for new staff).

Identifies gaps for further learning. Uses own initiative to seek appropriate support or learning from the TIP team.  

Records implementation process of Maaori core values and has documented the learning. 
	Tikanga Best Practice must be completed.

Tikanga In Practice must be completed.

Implement Maaori Core Values and Maaori Quality Standards into your daily practice. 

Utilises CMDHB health care services that are available to support Maaori clients e.g. Whaanau Support Workers, Hauora Workers, Kaumaatua, Interpreting Service, Chaplaincy Service. 

Is proficient in recording processes, highlighting achievements and necessary courses of action and change. 

Seeks to develop further learning through post graduate studies or other relevant study options. 
	Tikanga Best Practice must be completed. 

Tikanga In Practice must be completed.

Implement Maaori Core Values and Maaori Quality Standards into daily practice.

Demonstrates leadership qualities.

Has a knowledge base of tikanga and te reo Maaori and is able to utilise it with clients and whaanau.  

Consults with Mana Whenua, POU and Te Kaahui Ora when developing health practices and services to enhance the health of Maaori. 

Contributes to policy making, credentialing, and standards of nurse care practice and or research that contributes to the health and well being of Maaori.   
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